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Building Workplace Culture:

How to Improve Engagement and Retention

Resource List

Mentorship

How to Start a Mentorship Program

Starting a Mentorship Program

How to Create a Mentoring Culture

Mentoring: More Than Just a Match

Your Career Needs Many Mentors, Not Just One

Keeping Great People with Three Kinds of Mentors

Top Qualities of a Good Professional Mentor

Here's What to Look for in a Truly Great Mentor

A Guide to Being an Effective Mentee

It Takes Two: A Guide to Being a Good Mentee

Quick Guide: How to be a Mentee

Five Key Steps for Effective Mentoring Relationships

Retention & Burnout

How many of your employees are suffering from burnout?

A Toxic Work World

Seven Ways To Build A Culture Of Employee Recognition

The Real Impact of Removing Performance Ratings on Employee Performance

How to Recognize Burnout Before You’re Burned Out

Building a Culture of Employee Appreciation

The five reasons you’re working overtime

Vacation - Not Just an Employee Benefit
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https://www.cbsnews.com/news/how-to-start-a-mentorship-program/
https://www.inc.com/guides/2010/04/start-mentoring-program.html
https://www.thebalance.com/how-to-create-a-mentoring-culture-1917838
http://www.clomedia.com/2017/05/18/mentoring-just-match/
https://hbr.org/2017/01/your-career-needs-many-mentors-not-just-one
https://hbr.org/2011/08/keeping-great-people-with-thre
https://www.thebalance.com/top-qualities-of-a-good-mentor-1986991
https://www.inc.com/lolly-daskal/here-s-what-to-look-for-in-a-truly-great-mentor.html
http://www.fusementorship.com/mentee-guide.html
https://www.americanbar.org/groups/young_lawyers/publications/the_101_201_practice_series/a_guide_to_being_a_good_mentee.html
https://mentoringatmacys.com/common/files/rc/Quick_Guide_-_How_to_be_a_Mentee.pdf
http://nl.walterkaitz.org/FiveStepsInMentoring_Murrell.pdf
http://www.hrmorning.com/how-many-of-your-employees-are-suffering-from-burnout/
http://www.nytimes.com/2015/09/20/opinion/sunday/a-toxic-work-world.html?action=click&pgtype=Homepage&module=opinion-c-col-right-region&region=opinion-c-col-right-region&WT.nav=opinion-c-col-right-region&_r=0
http://www.nytimes.com/2015/09/20/opinion/sunday/a-toxic-work-world.html?action=click&pgtype=Homepage&module=opinion-c-col-right-region&region=opinion-c-col-right-region&WT.nav=opinion-c-col-right-region&_r=0
https://www.forbes.com/sites/theyec/2017/02/02/seven-ways-to-build-a-culture-of-employee-recognition/#4009a29d1aaa
https://www.cebglobal.com/blogs/corporate-hr-removing-performance-ratings-is-unlikely-to-improve-performance/
https://www.nytimes.com/2017/09/05/smarter-living/workplace-burnout-symptoms.html
http://www.inc.com/magazine/20090901/building-a-culture-of-employee-appreciation.html
http://www.linkedin.com/pulse/five-reasons-youre-working-overtime-jon-burns/
https://www.linkedin.com/pulse/20141126173844-81068068-vacation-not-just-an-employee-benefit/

Chief Happiness Officer Sounds Like A Bad Sitcom Title But It's What Your Workers Want

4 ways to Empower Your Team

People Are Not Your Greatest Asset

Work/Life Balance & Flexibility

Why Dads Don't Take Paternity Leave

Why | Put My Wife's Career First

Employees Like Flexible Work Programs - But Few Use Them

A Toxic Work World

The Flexibility Stigma

The science behind why paid parental leave is good for everyone

Advantages and Disadvantages of Flexible Work Schedules

Build Your Tribe - 8 Values for Leadership Success

Is Work/Life Balance a Myth? Here Are 10 Tips to Help You Do It All

The Work-Life Balance Myth

Career Pathways

Women Who Display Masculine Traits - and Know When Not to - Get More Promotions Than Men

Can We Have It All (TED TALK, June 2013)

What's Holding Women Back in the Workplace

Retaining and Promoting Talent of the "Other 51" Percent

Still a Man's World

5 Steps to Cross Organizational Collaboration and Teamwork

Google Wanted to Know What Makes a Manager Great, So It Conducted a Study. Here Are the Results

The Central Role of Corporate Culture in High Performing Organizations

4 ways to Empower Your Team
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https://www.bisnow.com/national/news/office/chief-happiness-officer-sounds-like-a-bad-sitcom-title-but-its-what-your-workers-want-75709?utm_source=CopyShare&utm_medium=Browser%E2%80%8B
http://www.structuremag.org/?p=11720
https://hbr.org/2011/12/people-are-not-your-greatest-a
http://www.wsj.com/articles/SB10001424127887324049504578541633708283670
http://www.theatlantic.com/magazine/archive/2015/10/why-i-put-my-wifes-career-first/403240/
http://www.wsj.com/articles/employees-like-flexible-work-programsbut-few-use-them-14436005930
http://www.nytimes.com/2015/09/20/opinion/sunday/a-toxic-work-world.html?action=click&pgtype=Homepage&module=opinion-c-col-right-region&region=opinion-c-col-right-region&WT.nav=opinion-c-col-right-region&_r=0
http://www.nytimes.com/2015/09/20/opinion/sunday/a-toxic-work-world.html?action=click&pgtype=Homepage&module=opinion-c-col-right-region&region=opinion-c-col-right-region&WT.nav=opinion-c-col-right-region&_r=0
http://worklifelaw.org/pubs/TheFlexibilityStigma.pdf
http://www.businessinsider.com/scientific-proof-paid-parental-leave-is-good-for-everyone
https://www.thebalance.com/advantages-and-disadvantages-of-flexible-work-schedules-1917964
https://www.linkedin.com/pulse/build-your-tribe-8-values-leadership-success-mariana-alvarez-parga/?trk=v-feed&lipi=urn%3Ali%3Apage%3Ad_flagship3_feed%3B%2B9MuadHKjmJ6AvBb3N8sJw%3D%3D
https://wiasiliconvalley.org/news/2017/2/28/work-life-balance-myth
https://www.linkedin.com/pulse/work-life-balance-myth-dan-bowling
https://www.gsb.stanford.edu/insights/researchers-how-women-can-succeed-workplace
https://www.ted.com/talks/anne_marie_slaughter_can_we_all_have_it_all?language=en
http://www.wsj.com/articles/whats-holding-women-back-in-the-workplace-1443600242
http://www.thorntontomasetti.com/retaining_promoting_51_percent/
http://www.economist.com/news/business/21693952-our-index-climate-working-women-now-includes-paternity-leave-still-mans-world
http://smallbusiness.chron.com/5-steps-cross-organizational-collaboration-teamwork-18409.html
https://www.inc.com/the-muse/signs-great-leader-manager-google-research-study.html
https://www.linkedin.com/pulse/central-role-corporate-culture-high-performing-plenert-mba-ms-pe
http://www.structuremag.org/?p=11720

Performance Reviews/Feedback

What Is a 360 Review in the Workplace?

The Complete Guide to Running 360 Reviews

Tips to Help Managers Improve Performance Appraisals

Normalization Of Employee Performance Review Scores

Seven Ways To Build A Culture Of Employee Recognition

The Real Impact of Removing Performance Ratings on Employee Performance

#Bigldeas Change Performance Reviews To Continuous Coaching
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https://www.thebalance.com/what-is-a-360-review-1917541
https://www.surveygizmo.com/resources/blog/guide-to-360-reviews-what-is-a-360-how-do-you-administer-360-feedback/
https://www.thebalance.com/improve-performance-appraisals-1918839
https://empxtrack.com/blog/normalization-performance-evaluation-scores/
https://www.forbes.com/sites/theyec/2017/02/02/seven-ways-to-build-a-culture-of-employee-recognition/#4009a29d1aaa
https://www.cebglobal.com/blogs/corporate-hr-removing-performance-ratings-is-unlikely-to-improve-performance/
https://www.linkedin.com/pulse/bigideas-change-performance-reviews-continuous-coaching-jacob-shriar/

